Similarly, more compact development can be difficult to traverse as a pedestrian or bicyclist if infrastructure
is missing or inadequate. Major arterials often separate neighborhoods from commercial destinations, civic
amenities and other neighborhoods. Well connected and maintained sidewalks, bike facilities and crossings
are critical elements to making a neighborhood more complete.

Existing and planned neighborhoods can be designed in a variety of ways resulting in varying levels of
connectivity and accessibility. More traditional suburban development patterns include large arterials feeding
into relatively disconnected subdivisions with a large number of cul-de-sacs. While this traditional development
pattern does have impacts on traffic for motor vehicles, it does not necessarily preclude good pedestrian and
bicycle connectivity. In fact, pathway and trail connections combined with on-street and sidewalk facilities
can make these more traditional development quite supportive of pedestrians and bicyclists accessing transit
or other nearby amenities. The use of drainage ways and utility corridors can provide pathway opportunities
that link disconnected portions of a neighborhood.

A neighborhood can be made more complete with improved connectivity to amenities and services nearby
with safe and comfortable linkages. In many cases, amenities may be nearby, but are not accessible for one
or more transportation modes. In addition, making active transportation and transit more viable options for
a greater portion of the community requires larger network connectivity between neighborhoods and from
neighborhoods to nearby centers. For these reasons it is critical that our community focus resources on
improving neighborhood connectivity through a variety of infrastructure enhancements.

NEIGHBORHOOD CONNECTIVITY

Another key aspect of a complete neighborhood is ensuring housing choice and diversity within and across
neighborhoods. The majority of housing in San Antonio is currently detached single-family homes. A complete
neighborhood should have a range of housing types and sizes (single-family detached, single-family attached
and multifamily housing) for rent and for sale. Additional variety should be provided with a range of home
sizes in the form of overall square footage and number of bedrooms.

HOUSING CHOICE AND DIVERSITY

Regional centers operating in isolation do not benefit our City in the same way as a connected system. To function most
effectively, they must be linked to each other, smaller urban centers and our neighborhoods. Our multimodal and transit
corridors ensure connectivity to, between and within each center providing access to employment opportunities and daily
activities for our residents.

Our community’s unique distribution of growth areas exacerbates the challenges of allocating resources and coordinating
growth plans to encourage clustered businesses and spin-offs in similar industries. Each center’s character can attract and
retain a distinctive mix of businesses and employees. Therefore, San Antonio must focus its investment and infrastructure
strategies on supporting and levering the unique identity and assets of each center.

REGIONAL CENTERS

New development is already gravitating to these centers and we can guide additional growth in these areas.
Each center is different and its development will be influenced by its existing uses (particularly those oriented
to military, aviation or heavy industry). However, many of the centers are also well positioned to develop
as vibrant mixed-use places. They offer a variety of housing options and price ranges, allow higher density
and incorporate carefully designed and located amenities that will benefit both residents and employees of
the center, as well as people in adjacent neighborhoods. While these live-work-play environments attract
development and businesses nationally, they are underrepresented in San Antonio.

GROWTH AND EXISTING USES

A major organizing element for the Comprehensive Plan is to focus growth in these regional centers, building
on the existing pattern of development. They’re envisioned as new “places” where we live, work and play.

San Antonio has a tremendous opportunity to take advantage of a polycentric pattern of regional employment
centers that has developed here during the past decade. Most cities have a downtown and a handful of additional
employment clusters. San Antonio has 13 employment centers. About 50% of all jobs in San Antonio are within
those 13 regional economic centers, which have captured over half of all non-residential development since
2000.

Each of the other building blocks generally have a scale, shape and role within the larger San Antonio landscape. Regional centers are the employment nodes
of our City with at least 15,000 people and the potential to create diverse centers for living, working, shopping and playing. Urban centers are mixed-use
centers with fewer than 15,000 employees that serve as community destinations for multiple neighborhoods. Both regional and urban centers are connected by
attractive multimodal corridors, many of which include premium transit service.

SA Tomorrow recognizes the importance of our existing neighborhoods. These treasured assets are the foundation of our city and will continue to play a critical
role in our future planning efforts. The growth strategies recommended in the Comprehensive Plan protect and enhance these valuable parts of our City by
focusing many of the new housing units and jobs into the other building blocks. By investing in our neighborhoods in conjunction with strategic planning in our
corridors, urban centers, and regional centers, we ensure the ability to create and support complete communities across our city with access to a variety of
amenities and daily needs and services.

• Urban Centers.

• Corridors; and

• Regional Centers;

• Neighborhoods;

Building blocks will guide planning, design and investment moving forward. The major building
blocks of the San Antonio of the future include:

NEIGHBORHOODS

Amenities and services associated with a more complete neighborhood can be organized into three major categories:
transportation and related infrastructure; civic amenities; and commercial destinations.

Having safe, convenient and walkable access to schools, parks, grocery stores and transit can help our residents save money and
stay healthy. Regardless of the mode of travel chosen, shorter distances between home and the places we need to go on a daily
and weekly basis can help decrease overall costs for individuals and households. Lower transportation costs help reduce overall
household expenditures and increase housing affordability. And incorporating daily exercise is a lot easier with a safe network of
sidewalks outside your door. Complete neighborhoods may not contain all of the amenities and services someone would want on
a daily basis, but they should provide access to many of these amenities and services and have at least one or two destinations
that are easy for someone to access by walking or biking.

AMENITIES AND SERVICES

Throughout the SA Tomorrow community engagement process, residents expressed their concerns that the plan would threaten
their existing neighborhood and potentially even their homes. To the contrary, the plan is a blueprint for focusing future growth
and development away from existing neighborhoods and into regional centers, urban centers and along major transportation
corridors. When coupled with the creation of new neighborhoods in currently undeveloped areas of the City, the result will be
less development pressure on existing neighborhoods. The plan element focused on housing includes a comprehensive set of
goals and policies related to housing and neighborhoods, many of which focus on protecting and enhancing existing areas.
Enhancements may include, but are not limited to improvements to infrastructure, adding new shops and restaurants nearby,
providing better facilities for walking and biking, increasing the tree canopy and adding new parks and trails.

PRESERVATION AND ENHANCEMENTS

A complete neighborhood provides residents safe and convenient access to the goods and services they need on a daily or
regular basis. This includes a range of housing options, grocery stores and other neighborhood-serving commercial services,
quality public schools, public open spaces, recreational facilities and access to frequent transit. A complete neighborhood also
includes an interconnected network of streets, sidewalks and trails that makes walking and bicycling within and to these places
safe and relatively easy for people of all ages and abilities.

Our neighborhoods are the backbone of the San Antonio community, an essential element of the city form and a source of pride
for most residents. They occupy the areas between regional and urban centers and the corridors that connect them. In some
cases, the edges of neighborhoods bleed into regional centers and corridors frequently serve as the boundary between two or
more neighborhoods. The approach of focusing many of the new housing units and jobs into regional centers, urban centers
and corridors is largely a way to maintain and protect existing neighborhoods and ensure the ability to continue providing
neighborhood housing options during the coming decades.

Ensure that all residents living in existing and
new neighborhoods have safe and convenient
access to jobs, housing, and a variety of
amenities and basic services including great
parks, strong schools, convenient shopping
and nearby regional centers.

Connect safe and stable mixed-income
neighborhoods with a system of walkable and
bikeable streets, trails and pathways that
celebrate and link natural greenways and
drainage ways.

Ensure an inclusive San Antonio by providing
affordable housing and transportation choices
throughout the City.

Encourage a variety of amenity-rich places
throughout the City with a balance of live,
work and play opportunities.

AIR
QUALITY

WATER
RESOURCES

EQUITY

BUILDING BLOCKS
RESILIENCE

CROSS CUTTING THEMES

In order to ensure that the identified strategies of SA Tomorrow are specific to the needs of San Antonio, five cross cutting themes were
identified through the Sustainability Plan process that address high priority issues for the community. The cross cutting themes are important to every aspect of the SA Tomorrow Planning efforts, including each of this Plan’s major components and elements.

These priorities create the lens through which potential recommendations in this document were evaluated to ensure that the themes are
considered through prioritization, implementation and future re-evaluation.

Our Cross Cutting Themes for SA Tomorrow are:

ECONOMIC
VITALITY

Regional / Commuter Rail;
High Capacity Transit Corridor;
Institutional / Campus Mixed-Use;
Community Corridor; and
Neighborhood Main Street.

•
•
•
•
•

Trail-Oriented Development;
Community/Regional Park;
Natural/Historic/Cultural Asset; and
Green Neighborhood.

•
•
•

These place types are designed to
create stronger connections among the
city’s active and passive recreational
and cultural assets by both leveraging
and protecting these important
community features. Place types in this
category include:

Multimodal mixed-use place types
are transit-supportive and address all
levels of transit service, from broader
regional commuter rail station areas
and larger institutions, to smaller scale
places such as short segments along
community corridors and neighborhood
main streets. The place types in this
category include:

•

PARKS AND OPEN SPACE

MULTIMODAL MIXED-USE

•

•

•

Industrial Site Reuse.

Office Park Infill; and

Shopping Mall Retrofit;

Adaptive Reuse place types offer
solutions for areas still in transition that
will need to evolve to remain relevant
either in their current use or change
to a new use. The place types in this
category include:

ADAPTIVE REUSE

We used four major determinants to explore and define place types: land use; mobility; sustainability;
and natural topography and other natural features. An exploration of the determinants resulted in 12
place types organized into three categories: Multimodal Mixed-Use; Trails, Parks and Open Space;
and Adaptive Reuse.

All place types were defined with an eye toward how they transition to existing single-family
neighborhoods that may be nearby. The City considered land use, scale and massing to ensure that
each of the place types will be developed in a manner that is harmonious and complementary with
existing and future neighborhoods.

San Antonio will use the concept of “place types” to designate the appropriate and desired
development patterns for the major building blocks. The place types provide the design intent and
key planning and design parameters related to how each place will be developed—with a desirable
mix of land uses, city form, public spaces, roads, parking and other infrastructure.

TRAIL-ORIENTED DEVELOPMENT
(EXAPMPLE OF PARKS AND OPEN SPACE PLACE TYPE)
The Trail-Oriented Development place type builds on the growing network of trails and pathways throughout San Antonio and the region.
Key features include well-connected, multi-use pathways and trails (often along drainage ways or other water features); multiple trail
crossings that include both dedicated pedestrian and bike bridges, as well as vehicular bridges with sidewalks; and strong pedestrian
and bicycle connectivity with surrounding neighborhoods. The predominant land uses can vary significantly, ranging from single-family
residential to medium scaled mixed-use development. Higher intensity development should be limited to select nodes along the trail
and development should generally provide a substantial buffer between structures and the trail. Existing and potential locations for the
trail-oriented place type include the Riverwalk, San Antonio Greenway Trails, Alazán and Apache Creeks, the Mission Reach and Leon
Creek.

HIGH-CAPACITY TRANIST CORRIDOR
(EXAMPLE OF MULTIMODAL MIXED-USE PLACE TYPE)
High-capacity transit corridors often have many major stations or transfer points and serve as anchors for higher density and intensity mixed-use development. These stations are usually served well by mixed-use development in the immediate proximity, along with
high-density residential development that transitions out to lower-scale structures and attached single-family housing as development
approaches the detached single-family residential neighborhoods. Surrounding neighborhoods along high capacity transit corridors
have great pedestrian and bicycle access to nearby stations. San Pedro and Broadway are high-capacity transit corridors that would
be well served by this place type.

SA Tomorrow is the story of a great American city.

San Antonio is a dynamic city with neighborhoods that are complete with unique places that
define their character and celebrate our history. Our corridors unite our residents and our
businesses, using cutting-edge multimodal options that connect our neighborhoods to vibrant
regional destinations. Our infrastructure supports a healthy and safe lifestyle while making San
Antonio an efficient, resilient city. Our economy is the envy of the country, with a thriving and
ever expanding business sector. San Antonio maintains an elite status in the country,
supporting the military missions that keep our country safe while
supporting the vast number of military personnel that call San Antonio home. We nurture our
future, with a thriving natural environment as well as quality education and
opportunities for all children…they will inherit a truly great and sustainable city.

San Antonio is a diverse and thriving community, with a local government that’s
accountable, innovative and responsive.

This is the story of a great American city…SA Tomorrow.

GUIDING PRINCIPLES

The following principles establish a higher-order decision-making framework to guide the growth and evolution of the City of San Antonio for the next 25 years. The guiding principles were developed throughout the Comprehensive Plan process to support the
vision and set clear priorities for plan development. The guiding principles articulate the overarching direction for the plan recommendations while also framing a set of criteria for evaluating unanticipated opportunities and potential deviations from the specific
direction set in this document. The seven guiding principles include:

Maintain the character and integrity of
existing San Antonio neighborhoods, parks,
open space and trails by focusing growth
in mixed-use regional centers and along
attractive multimodal corridors with high
performing transit service.

Encourage and integrate innovative and
sustainable ideas and development.

Provide the residents of San Antonio, including
youth, seniors, and disabled populations, with
enhanced levels of authentic engagement.

PLACE TYPES

URBAN CENTERS

Urban centers provide the greatest opportunity for transit-supportive development outside of regional centers. Compact, higher
density development patterns shorten the distance people must travel to reach their destinations and supply the ridership that
can support more frequent transit service and a greater variety of routes. In turn, higher service levels in these areas attract
more riders and support the local land use vision. This self-perpetuating nature of urban centers is a large reason for their
vibrancy and why they tend to attract private development.

A strong transit system is a major pillar of the vision for San Antonio in the coming years. But, it isn’t enough to say that we need
more transit and better access to transit. We have to plan for it and make it happen. Transit systems function best when they are
well integrated with and supported by local land use and community design decisions. Supporting transit requires looking at how
streets and roads are built and the mix of land uses around them, making it easy for people to access transit and making sure
people have reasons to ride transit.

TRANSIT-SUPPORTIVE DEVELOPMENT

While urban centers should be targeted for higher intensity development, the height and massing of structures in the urban center
should decrease as they approach existing single-family neighborhoods. Destination retail and uses generating a significant
amount of traffic should be focused at least two to three blocks from single-family homes wherever possible. Attached singlefamily and multifamily development can create a desirable transition from higher intensity urban center uses out to surrounding
traditional neighborhoods.

Existing and future urban centers should contain a mix of uses and provide a combination of daily goods and services, as well
as restaurants and some element of destination retail. Housing and offices are desirable but not required components of an
urban center—the neighborhoods surrounding the center can provide the necessary population to support the center from a
market perspective. With that said, the most vibrant urban centers will include housing and a larger employment component to
support increased development density, a larger critical mass of shopping and dining, shared parking opportunities and stronger
potential for activating the center during multiple times of the day and days of the week. Regardless of the overall land use mix,
an activating node of some sort is at the heart of every urban center. The activating node can vary, but will typically include a
transit station, institutional anchor and/or a clustering of shops and restaurants.

MIXED-USE LAND USE PATTERNS AND TRANSITIONS

These urban centers are compact and walkable, and can help to fill the gaps between regional centers. The common elements
of a successful urban center are a central node of activity, a mix of opportunities to live, work and play, good transit access and
strong multimodal connections to surrounding neighborhoods. These areas will attract new residents and serve existing nearby
neighborhoods.

San Antonians need and deserve walkable, mixed-use destinations outside of the regional centers. Urban centers will provide
these opportunities and in certain instances, can serve as the nucleus of a future regional center.

CORRIDORS

Many of the community’s major transportation connections are auto-oriented and difficult for pedestrians and cyclists to navigate.
Our transportation corridors should serve multiple modes of transportation and better balance the needs of pedestrians, cyclists,
transit patrons, motorists and freight vehicles. Allowing a certain mode of transportation or even providing a dedicated facility
for pedestrians or cyclists may not be sufficient. The quality and condition of pedestrian, bicycle and transit infrastructure
contributes greatly to the attractiveness, safety and use of these facilities. For example, a narrow sidewalk with no buffer
between pedestrians and speeding traffic, no landscaping and no furnishings will be less attractive, safe and used than a wider
sidewalk with attractive lighting, benches and a wide planted buffer with large street trees.

MULTIMODAL CORRIDORS AND COMPLETE STREETS

Nearly all of San Antonio’s regional centers and urban centers are located along or at the intersection of major transportation
corridors. Attractive, multimodal corridors will help connect regional and urban centers to each other. Many will include premium
transit service to help manage congestion and bolster safe, convenient and affordable transportation options. But, the corridors
must serve more than just a transportation function. Successfully implementing the SA Tomorrow vision means rethinking
those corridors. We need our corridors to provide safe and comfortable access and mobility, serve as attractive gateways and
frame compact, walkable mixed-use development. They will also be targeted for higher density housing and more employment
opportunities. A multi-objective and multi-layered approach to corridor improvements can help ensure they are safe, comfortable
and attractive for future residents, employees and nearby existing residents.

SAN ANTONIO COMPREHENSIVE PLAN EXECUTIVE SUMMARY

CIT Y OF S AN ANTONIO

SAN ANTONIO IS PLANNING BOLDLY. WE’RE TACKLING THE TOUGH ISSUES AND MAKING THE HARD CHOICES
BECAUSE “BUSINESS AS USUAL” ISN’T GOOD ENOUGH. WE’RE PLANNING NOW TO ENSURE THAT THE GREAT
CITY OF SAN ANTONIO CAPTURES THE TYPE OF GROWTH AND ECONOMIC DEVELOPMENT THAT IS COMPATIBLE
WITH OUR COMMUNITY’S VISION OF THE FUTURE AND PROVIDES BENEFITS TO ALL OUR CURRENT AND
FUTURE RESIDENTS.

Projected growth for unincorporated Bexar County estimates up to 1.1 million new residents, with 500,000 new jobs, and 500,000 new dwelling units by
2040. We need to update the City’s Comprehensive Plan to prepare our community for this anticipated population and employment growth, and to help us
understand what that growth will look like and how it will affect our daily lives. With a relatively fixed area available for future development, the anticipated
population and employment growth will certainly have an impact on our community’s overall quality of life and livability.

To be successful and truly address the long-term issues facing San Antonio, the Comprehensive Plan has to tackle those difficult questions that arise from
an honest assessment of our community’s challenges and clearly state the hard choices we must make to achieve the community’s vision for the future.
Many of these hard choices are rooted in the fact that a “business as usual” approach is beginning to result in systems and patterns that are unsustainable
or that produce results counter to our community’s stated vision and goals. Reversing decades-old habits and changing entrenched systems is difficult. The
uncertainty and complexity associated with planning for the next 25 years is daunting. Yet if we are to adapt and lead, we must start planning now. Through
coordinated efforts we can address the challenges facing our community and plan a more sustainable and resilient path forward.

Conserve, protect and manage San Antonio’s
natural, cultural and historic resources and
open space.

Provide an ongoing planning framework
for more detailed and timely planning and
design of regional centers, corridors and
neighborhoods with continued opportunities
for participation and partnerships,
prioritization, and performance measurement.

VISION
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PROPOSED

Parking

Park / Open Space

Suburban-style office parks with large buildings surrounded by parking are very similar to shopping malls in that they are heavily auto-oriented and are frequently focused inward. Infill development should be used to create a denser, more compact development pattern, with integrated plazas and park spaces. Pedestrian connectivity to and within the site should be a major objective. The mix of uses
includes office buildings with a better pedestrian level experience, medium to high-density residential and parking garages wrapped with
retail and additional office space. Multi-use/commercial edges bring more activity into the immediate area and help to better integrate
office parks with other surrounding land uses. Potential locations include Port San Antonio, Brooks and the Westover Hills area.

(EXAMPLE OF ADAPTIVE REUSE PLACE TYPE)

OFFICE PARK INFILL

Decreasing automobile use in urban centers is intimately related to the availability and cost of parking. Parking can have a
significant impact on peoples’ decision to drive, walk, bike or use transit. The less land devoted to parking, the more space that is
available for other uses. This puts more destinations within walking distance, creates a more comfortable pedestrian experience,
and helps an area reach a development intensity that supports public transportation and spurs additional development.
Additionally, reduced parking requirements can lower the cost of new development, making housing and commercial rent more
affordable. The City should explore neighborhood parking permit programs as part of a larger management strategy for urban
centers and adjacent neighborhoods.

While not all urban centers include a strong residential element, they must always provide safe and comfortable connections
and transitions to the surrounding residential neighborhoods. Urban centers provide amenities or additional options for nearby
residents. Safe on-street and off-street walking and biking connections link the core of urban centers to surrounding residential
areas and decrease the impacts of traffic on surrounding neighborhoods.

NEIGHBORHOOD CONNECTIVITY

The Priority Primo, Primo Plus and LRT corridors will be supplemented by express bus routes utilizing freeways and connecting
many of the regional centers. Eleven express routes will have limited stops, 15-30 minute headways between buses and
function in mixed traffic.

Express Routes

• Rockport Sub – connects the Central Business District and Brooks City Base.

• New Braunfels Avenue – connects the Central Business District, Pearl and Brooks City Base; and

• Austin Highway – connects the Central Business District, Pearl, University of the Incarnate Word and Rolling Oaks;

• San Pedro – connects the Central Business District, the airport, Blanco and Stone Oak;

• Fredericksburg – connects the Central Business District, Crossroads and UTSA;

• Commerce/Houston – connects the AT&T Center, the Central Business District and Lackland Air Force Base;

• Zarzamora – connects the Medical Center, Crossroads Mall, South Park Mall and Texas A&M University-San Antonio;

Primo Plus and Light Rail Transit will provide high frequency transit service with a premium transit vehicle in a dedicated
guideway configuration. Primo Plus service will be rubber tire bus service and light rail transit (LRT), utilizing a dedicated rail
alignment. The following corridors have been identified as priorities for Primo Plus bus service and LRT service:

Primo Plus and Light Rail Transit

• Bandera – Connects the Central Business District to Leon Valley.

• General McMullen – Connects South Park Mall and the Medical Center; and

• Huebner-Grissom – Connects the Medical Center, Leon Valley and Alamo Ranch;

• Randolph – Connects the Central Business District, AT&T Center and Randolph Air Force Base;

• Looper Premium – Connects the airport, Brooks City Base, South Park Mall and Lackland Air Force Base;

Priority Primo Bus Corridors provide high frequency transit service with a premium transit vehicle in a shared roadway
configuration. The following corridors have been identified as priorities for Priority Primo bus service:

Priority Primo Bus Corridors

VIA’s Vision 2040 Plan identified several corridors for premium transit service. VIA selected the corridors based on existing
and potential concentrations of transit users and for their ability to connect two or more regional centers. The premium transit
corridors are organized into three types of premium transit service: Priority Primo Bus Corridors, Primo Plus and Light Rail
Corridors, and Express Routes.

VIA PREMIUM TRANSIT CORRIDORS

PLAN ELEMENTS

GROWTH AND CITY FORM (GCF)

TRANSPORTATION AND CONNECITIVITY (TC)

HOUSING (H)

Each of these nine elements was guided by a Plan Element Working Group (PEWG) composed of
community leaders and representatives of relevant City departments, partner organizations, utility
companies, colleges and universities, neighborhoods and advocacy groups.

San Antonio is the seventh largest city in the country, having surpassed Dallas as the second largest city in Texas in the early 2000s. With an estimated
population of 1.44 million, our population and employment growth is expected to continue.

San Antonio has long enjoyed high quality of life complemented by a congestion-free network of roads and highways. Until recent years we all moved about
our City with few impediments; new roads and ample parking were built in unison with the rapid outward expansion of development, particularly to the
north and northwest parts of the city.

Our quality of life in San Antonio is very dependent on our housing and the neighborhoods we live in. It’s relatively affordable to live here. The cost of living
is below the national average, as is the average home price.

Although many of these elements are routinely addressed in other cities’ Comprehensive Plans, our Plan
also needed to reflect our City’s unique context and history. The inclusion of the Historic Preservation
and Cultural Heritage and Military elements do just that.
For each of these nine elements a list of goals and policies was created to support the long term
vision and desires of the community. The goals shown to the right are the broadest statements of the
community’s desired long term direction. They describe ideal end-state conditions in 2040 that will
result when the Plan is successfully implemented. To support these goals, the Plan document also
includes an average of 40 policies per element. Policies are statements that identify the community’s
preferred actions for achieving each of the stated goals.
Each element’s goals and policies reflect and support the City’s Vision and the Key Guiding Principles
that characterize San Antonio’s ambitions for the next 25 years.

COMMUNITY INVOLVEMENT

The City is proactively addressing the challenges and opportunities of growth. Some of the issues we face include changing demographic trends, effectively
utilizing our land supply and development patterns to ensure we develop sustainably and remaining economically competitive so all of our residents may
experience and benefit from a high quality of life.
• GCF Goal 1: Higher density uses are focused within the City’s 13 regional centers and along its arterial and transit corridors.

For a variety of environmental, economic, and community health reasons, we need a new approach to transportation planning. Expected congestion can
no longer be managed simply by building new roads. Walking, bicycling and transit must be prioritized.

As 500,000 new households are formed in Bexar County by 2040, we will see demand for a wide range of housing types, including single-family detached,
row homes, townhomes, condos, multifamily and live/work spaces. We can work together to address shifts in housing preferences, diversify our housing
stock, expand the housing stock for buyers and renters at all price levels and meet our land use and economic objectives.

• TC Goal 1: San Antonio has a world class multimodal transportation system, providing safe and comfortable connectivity to residential, commercial,

• H Goal 1: Housing for lower-income residents is available throughout the community with the greatest proportion in priority growth areas with high levels

of connectivity and amenities.

education, cultural, healthcare, and recreation opportunities.

• GCF Goal 2: Priority growth areas attract jobs and residents.
• GCF Goal 3: Strategic annexation benefits existing and future City residents and does not burden the City fiscally.

• TC Goal 2: San Antonio’s transportation system supports the City’s competiveness in the regional, national, and international economy.

• GCF Goal 4: Sustainable infill and mixed-use development provide walkable and bikeable destinations for all residents.

• TC Goal 3: San Antonio’s transportation and connectivity networks support a high quality of life and strong, healthy communities.

• GCF Goal 5: Growth and city form support improved livability in existing and future neighborhoods.

• TC Goal 4: San Antonio builds, manages and maintains its transportation and connectivity system cost-effectively in order to meet current and future

• H Goal 2: A variety of housing types (single-family detached, single-family attached, multifamily, as well as ownership and rental opportunities) is available

at a variety of price and rent levels.
• H Goal 3: Housing choices are available in walkable and bikeable neighborhoods located near transit, employment, retail, medical and recreational

amenities.

needs and expectations.

• GCF Goal 6: Growth and city form support community health and wellness.

• TC Goal 5: San Antonio provides a range of convenient, safe and comfortable active transportation options for all users and abilities and many regularly

• GCF Goal 7: Development practices that minimize, mitigate or avoid negative impacts on the city’s natural

• H Goal 5: High density housing choices are available within the City’s 13 regional centers and along its arterial and transit

use multimodal options such as walking, biking and transit. (See also CHW Goal 4)

resources, water supply, water quality, surface waterways, and air quality.

• H Goal 4: Improved infrastructure, services and amenities increase market demand and attract residents to priority growth areas.

corridors.

• TC Goal 6: San Antonio utilizes technology and other innovative services and solutions to ensure predictable and reliable travel

• GCF Goal 8: Students throughout San Antonio have enhanced educational access and perform at a high level. (See

• H Goal 6: Infill development and revitalized neighborhoods provide a range of housing choices near the City center.

throughout the City.

also PFCS Goal 4)

• TC Goal 7: San Antonio’s roadway system has managed congestion and is efficient for residents and businesses.
• TC Goal 8: San Antonio is a world leader in moving people and goods safely, efficiently and sustainably.

JOBS AND ECONOMIC COMPETITIVENESS (JEC)

COMMUNITY HEALTH AND WELLNESS (CHW)

PUBLIC FACILITIES AND COMMUNITY SAFETY (PFCS)

San Antonio is an attractive place to do business. We’re business friendly, with an affordable tax environment and government supportive of new and
developing businesses. There’s no doubt that our City has strong assets and emerging economic opportunities.

Safe, healthy and well-educated citizens of all ages are the basis of a prosperous and high-quality city. Policies and programs that increase access to
multimodal transportation, parks and open space, recreation activities, healthy foods, health care services and educational opportunities all enhance
community health in San Antonio.

The safety of the community must always be a priority. As the City continues to grow and develop, we will work to accommodate this growth sustainably so
we always maintain a safe and healthy community.

We’re strategically located near the major sea ports of Houston and Corpus Christi and on the roadway and railway corridors that connect with Mexico,
Canada, and the East and West Coasts. We must focus on opportunities and challenges that have been uncovered in an honest assessment of our City’s
economic competitiveness and the jobs available to our residents. Our economic geography lacks modern planning, the airport is constrained, our workforce
lags behind in education and wages, college graduates are leaving the City and there’s a lack of diversity in jobs and wage levels.
• JEC Goal 1: Employment is focused in the City’s 13 Regional Centers, in site-specific locations in Urban Centers and along mobility corridors, providing

easy connectivity for San Antonio’s residents and businesses.

Healthcare is a major economic driver in Bexar County, and San Antonio residents have access to numerous high-quality healthcare resources. In spite of
that, many in the San Antonio community face serious health challenges. In 2016, of 241 measured counties in Texas, Bexar County ranked 81st in overall
health outcomes, 31st in health behaviors, 61st in length of life and 148th in quality of life. In 2014, almost 1 in 3 residents was obese, while 1 in 7 had
diabetes. Health outcomes in San Antonio must improve.
• CHW Goal 1: Healthy food, health services, health literacy and proven education programs are easily accessible to all residents, regardless of location,

• JEC Goal 2: Traditional and targeted growth industries support San Antonio’s diversified economy and provide a wide range of job opportunities.

income, age, race, ethnic background or ability level.

Community services and facilities are vital to our economic prosperity and quality of life. Crime prevention, maintaining reliable energy supplies, schools,
parks, flood protection and green infrastructure provide an essential foundation for stable, prosperous communities. Failing to plan for the impact of
growth on our public facilities is not an option. Given that 1.1 million more people will live in the area by 2040, it’s clear that “business as usual” can’t be
continued.
• PFCS Goal 1: San Antonio has a 21st century infrastructure that supports the existing and future growth of the City.
• PFCS Goal 2: The City has an environment of continuous quality improvement that ensures its facilities and services adequately support the existing and

future growth of San Antonio.

• JEC Goal 3: San Antonio’s skilled and educated workforce supports the City’s traditional and emerging growth industries.

• CHW Goal 2: San Antonio residents are physically active and have safe and convenient access to recreation opportunities.

• PFCS Goal 3: All San Antonio residents have the opportunity to live in safe and resilient neighborhoods.

• JEC Goal 4: San Antonio’s economic environment fosters innovation and attracts new and innovative businesses, investment and industries.

• CHW Goal 3: All San Antonio residents and businesses have access to sufficient clean, sustainable and affordable water during foreseeable conditions.

• PFCS Goal 4: Students in San Antonio have access to quality education and perform at a high level. (See also GCF Goal 8)

• JEC Goal 5: San Antonio plays an important role in the regional, national, and international economy.

• CHW Goal 4: San Antonio provides a range of convenient, safe and comfortable active transportation options for all users and abilities and many regularly

• PFCS Goal 5: San Antonio is a leader in energy conservation and providing clean, renewable energy for residents and businesses. (See also NRES Goal 5)

use multimodal options such as walking, biking and transit. (See also TC Goal 5)

• PFCS Goal 6: San Antonio is a model for innovative recycling and solid waste diversion programs that deliver ongoing community

• CHW Goal 5: San Antonio is a Vision Zero City that is committed to eliminating traffic fatalities and serious injuries.

benefits. (See also NRES Goal 8)

• CHW Goal 6: All San Antonio residents enjoy a high level of safety, physical and mental health, and well being.

• PFCS Goal 7: All San Antonio residents have equitable quality of and access to a variety of park, trail and open space amenities.

• CHW Goal 7: San Antonio’s air quality is better than state and national standards. (See also NRES Goal 7)

Community involvement was critical when crafting this plan. This process was guided with input from:
- Comprehensive Plan Committee
- Comprehensive Plan Advisory Group
- Steering Committee
- Plan Element Working Groups
Engagement and outreach events with neighborhoods and the broader community helped add a
critical dimension to the Comprehensive Plan. Neighborhood workshops were instrumental in the
development and refinement of place types, regional centers, corridors and neighborhood preservation
and enhancement strategies.

NATURAL RESOURCES AND ENVIRONMENTAL SUSTAINABIILITY
(NRES)
A sustainable community aligns its built environment and socioeconomic activities with nature’s constraints and opportunities. Central to this concept is
meeting our present and future needs by balancing protection of the environment and ongoing prosperity of the local economy. The two components are
interrelated and equally important—one component should not succeed at the expense of the other.

MILITARY (M)

San Antonio’s wealth of historic and cultural resources tell the 11,000-year story of our City’s long and diverse past. We recognize the importance of this
diverse and culturally significant history and want to ensure its continued preservation and celebration. To do so we must maintain and support our historic
neighborhoods, reinvest in our historic buildings and sites, perpetuate our cultural heritage, and invest in on our UNESCO World Heritage Site and buffer zone.

As a major employer and actor in the greater San Antonio-New Braunfels metropolitan area, the military and its multiple assets, including Joint Base San
Antonio (JBSA) and Camp Stanley, provide important employment, economic and partnership opportunities for our city.

• HPCH Goal 1: San Antonio’s zoning and design review processes and procedures promote clear and effective historic and cultural preservation decisions.
• HPCH Goal 2: Historic preservation policies, initiatives and incentives are regularly reviewed to enhance performance and effectiveness and are incorporated

• NRES Goal 1: San Antonio protects the natural environment and ensures sustainable land use and development.

into elements of all City plans.

• NRES Goal 2: San Antonio balances environmental goals with business and community needs.
• NRES Goal 3: San Antonio maintains a sustainable balance between the conservation, use, and development of the City’s energy and natural resources.
• NRES Goal 4: San Antonio has an adequate, diversified, high quality water supply and is a national leader in water conservation.
• NRES Goal 5: San Antonio is a leader in energy conservation and providing clean, renewable energy for residents and businesses. (See also PFCS Goal 5)
• NRES Goal 6: San Antonio is a national leader in stormwater management best practices and low impact development (LID) design.

We have a long and distinguished history as “Military City, USA” and continue to engage active service members and veterans in city decisions. Our
commitment to work with the military and support service members, veterans, and their families will contribute substantially to not only the economic
success of our city, but also the health and wellbeing of all its current and future residents.
• M Goal 1: Incompatible land uses in the vicinity of Joint Base San Antonio (JBSA) locations are minimized in order to safeguard operational mission

• HPCH Goal 3: San Antonio is a national leader in recognizing and protecting the tangible and intangible attributes of its diverse cultural heritage.
• HPCH Goal 4: Historic and cultural preservation is effectively used as a tool for economic development in San Antonio.

requirements.
• M Goal 2: City policies and investments position San Antonio to retain its military installations and attract expanded missions due to realignments and base

closures in other areas.

• HPCH Goal 5: Innovative technology and robust education and outreach programs actively engage the public in the appreciation and preservation of historic

and cultural assets.

• M Goal 3: Communication and coordination between San Antonio, adjacent jurisdictions, and the military engender a strong regional approach to compatibility

issues.

• HPCH Goal 6: San Antonio strategically incentivizes reinvestment in and reuse of landmark buildings and districts. to protect those historic resources in

• NRES Goal 7: San Antonio’s air quality is better than state and national standards. (See also CHW Goal 7)

accordance with established zoning and design guidelines.

• NRES Goal 8: San Antonio is a model for innovative recycling and solid waste diversion programs that deliver ongoing benefits to

Thank you to everyone who attended the events and provided insight along the way!

HISTORIC PRESERVATION AND CULTURAL HERITAGE (HPCH)

the community. (See also PFCS Goal 6)

• M Goal 4: San Antonio supports quality of life and wellness initiatives for, and the integration of, military service members, veterans and their families.

• HPCH Goal 7: The City uses innovative tools and approaches to protect the World Heritage designated San Antonio Missions.

• M Goal 5: The City’s investments and partnerships leverage and maximize the economic impacts of the military on San Antonio.

• HPCH Goal 8: San Antonio should develop design guidelines for each historic district that reinforces their unique character.

• M Goal 6: San Antonio invests and coordinates with the military to minimize potential future impacts that could be created as a

result of sequestration or base closure or realignment initiatives.

REGIONAL CENTERS
SAN ANTONIO’S 13 EXISTING REGIONAL CENTERS
The 13 regional centers are grouped in three categories based on analysis of their existing conditions, unique traits and potential growth capabilities. It is important to note that they are not homogenous places.
Although they cover large areas, each one includes multiple place types, urban forms and land uses. Future plans for regional center need to refine each center’s boundaries, identify areas of change and stability,
and develop a detailed land use plan that prioritizes infrastructure, policy and program improvements. While these centers should promote higher density, mixed-use development, not all areas within a regional
center are recommended for this type of growth.

ACTIVITY CENTERS

LOGISTICS/SERVICES CENTERS

SPECIAL PURPOSE CENTERS

These areas have high concentrations of people and jobs in a mixed-use environment.
They should be highly walkable and well connected by multiple types of transportation
and transit. They should have an even mixture of jobs and housing and contain amenities
that support residents, workers and employers within the centers and also throughout
the City. Many are home to our educational, entertainment and cultural institutions.

These areas have superior connectivity for the movement of goods and people including
air, freight/rail and roadway transportation. This positions them as launching points for
the City’s exports and imports. These centers have large, coordinated areas of single
uses, and concentrated nodes of mixed-use, with more jobs than residents. Additionally,
they provide goods and service to support businesses and residents adjacent to the
center.

These areas have large employers, institutions and/or concentrations of similar types
of employment. These centers typically require or barrier or buffer to separate their
specialized activities from surrounding areas. They mostly contain primary employers
and supportive services and amenities.

SAN ANTONIO’S 8 EXISTING
ACTIVITY CENTERS ARE:
1.) CENTRAL BUSINESS DISTRICT
(DOWNTOWN)
2.) MEDICAL CENTER
3.) MIDTOWN
4.) BROOKS
5.) TEXAS A&M UNIVERSITY - SAN
ANTONIO / TOYOTA
6.) UTSA
7.) STONE OAK
8.) HIGHWAY 151 AND LOOP 1604

SAN ANTONIO’S 3 EXISTING
LOGISTICS AND SERVICE
CENTERS ARE:

SAN ANTONIO’S 2 EXISTING
SPECIAL PURPOSE
CENTERS ARE:

1.) GREATER AIRPORT AREA

1.) FORT SAM HOUSTON

2.) NORTHEAST I-35 AND LOOP
410

2.) JBSA-LACKLAND / PORT SAN
ANTONIO

3.) ROLLING OAKS

